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Project “Phases” 

Establish Requirements 
Market/Vendor Analysis  

Vendor Evaluation  
Selection & Procurement  

Deployment Platform 
Develop Websites 
Governance  
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Getting Started 
 

 Determine High Level Scope 
 Business/Technical Requirements 

 Schedule 

 Budget 
 

 Establish Team 
 Technical 

 Executive Sponsor(s) 
 

 Document Plan 
 Charter 

 Projected Schedule 

 

 
 

 

Document and Set Expectations 
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     

    

    

Search 

Collaboration & 

Workflow 

Portal Server 

Solution Categories 

Enterprise  

Document & 

Content 

Management 

Wiki, Blogs 

IM 

Workflow 

 

Web Content    

Web Publishing 

   

Web Content 

Management 

Delegated Administration 

Presentation Management    

Application Integration 

 

Search Appliances    

Integrated search engines 
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Investigate Technology & Marketplace 
 

 Use industry research  

 Large analysts firms – Gartner, Forrester, Aberdeen, others 

 Specialized analysts firms 

 www.cmswatch.com has detailed reports on vendors/technologies 

 

 Magazines & Tradeshows 

 Gartner Portals, Content, & Collaboration Conference 

 Many others with different focuses 

 

 Talk with Colleagues 

 Internal & External 

 

 Learn from history 

 Older successful/failed efforts internally/externally 

 

 

 

 

http://www.cmswatch.com/
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Vendor Types 

 

 Large System Vendors 

 

 Mid-sized Software/Infrastructure 

 

 Smaller 

 

 Niche focused 

 

 Open Source 
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Vendor Evaluation 
 

 Develop eval criteria, weighting, scoring approach 
 Forrester Wave is a good framework that is customizable 

 Establish enterprise-wide core team for defining and agreeing upon 
criteria, weighting, scoring 
 

 Evaluation criteria may include 

 Functional - web development, web content management, 
administration & operations 

 Enterprise Architecture compatibility – platform, scalability, 
performance 

 Vendor qualifications – viability, pricing, support 
 

 Develop Target Evaluation and Procurement schedule 
 Including tight alignment with procurement/contract team 

 

 Maintain core team throughout the process 
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Requirements & Evaluation Criteria 

In-depth 

explanations 

of all criteria 

and grading 

rationale 

Weightings 

and Scores 

Explanations 

for every 

score 
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Procurement 
 
 Create 1-3 year budget projection 

 

 Hold pre-sales deployment/sizing discussions   

 

 Expect detailed pricing negotiations  

 Based on different pricing models 

 

 Don’t forget other costs – systems, professional 

services, training, and support 

 

 Regularly track and re-evaluate budget plans 
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Deployment Considerations 
 

 Form Deployment planning working team early on  

 Establish current/projected architecture – as-is and to-be 

 “Stage environment” according to budget/priorities/timeframe 

 Don’t underestimate training, testing, production constraints  
  

 Don’t forget training and professional services at start 
 

 Determine federated or centralized planning/governance model 
 Communicate overall strategy and roadmap 

 Establish CSS, Templates, Accessibility standards 
 

 Identify first friendly website to develop 
 

 Establish project manager from the start  
 

 Form alignments with other projects in organization 
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Q & A 


